
R & D

New Business Line

Reinvest in Current Business

Return on 
Capital

No Insight 
Required

Special Insight 
Required

Retire 
Debt

Share 
Buyback

Dividend

Divestiture

5% 10% 15% 20%-5%-10%

Acquisition

These are VERY rough 
estimates just to get you 

thinking about ROIC, special 
insights, and opportunity costs.
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